
Lower Perk Little League 
General Board Meeting Minutes 

Date: Jan 11, 2026 

Scheduled Time: 8:00 PM     Called to Order: 8:02pm 

Location: MS TEAMS  

Attendees:  
Maria Craze Kelly Miller Bill & Meg Keith 
Matt Staffaroni Dan Ceneviva Brian Freas 
Mike Cangiano Sam Heffron Becky Barker 
Doug Ervin Kate Trabalka Dan Frignito 
Garrett Beuhler Matt McCarthy Angela Weather 
Vanessa Leddy Kyle Hillegass Keith Bracht 
Allen Linell Mike Collonnello Meg Hall 
Cassie Doherty Chris Barbieri Pete Snyder 

 

  
1. Welcome/Opening- Matt S 
2. Winter Workouts- Chris B/ Bill Keith 

• Sign up genius is available for board members to sign up to help 
o ACTION (ALL): Sign up where you can help 

• Storage solution- Rented a storage unit across the street next to target 
o Travel coaches using Allsports can contact Chris is they need to use 

it.  
• WW Ready to go, maxed out at 77 
• Teen helpers with waiver 
• 13 kids on a waitlist.  

o If someone changes their mind we know to know ASAP please.  
3. Spring Registration-Mike C 

• As of today, 347 registered (+24 over 2025) 
o 230-Baseball 

Let’s send a specific message out to T-Ball families 
o 117- Softball 

Matt M continues to recruit Jr/Sr 
o We will keep Jr/Sr and challenger open 

2. Baseball Update- Doug/Keith 
• Commissioners confirmed for all set except Majors  BB 
• Volunteer list healthy for coaches 
• Feb 21st- NLE Evaluations at Diamond dreams 
• Feb 22nd: 1:30-3:00 Majors BB Evaluations @ Complete Game 



3. Softball Update- Meg H/Pete S 
• SB Tournament 1st weekend in May (May 1-3); Fields 5, 6 and 7 all 3 days 

o ACTION (ALL): email meg (mhall@lpll.org and Maria 
)mcraze@lpll.org) if you’d like to join the planning committee 

• New this year-  
o “New to Softball” Day for coaches 
o Older teams adopt a younger softball team 

• Attend a practice or 2, attend games to watch eachother 
• Commissioners and coaches need to be decided and provided 
• Evaluations- we have the slots at Complete Game 

o Minors AND Majors SB  Feb 22nd:  
4. Finance Update (Dan) 

• Taxes filed 
• Annual Report Filed 
• Switching from Truist Bank to Univest Bank 

o Open on Saturday 
o Local sponsor 
o A lot of services online 
o Money Market Account 

5. LPLL Kick Off Party (Kelly M) 
• Sat March 7th at Timeout 6-10pm 

o Tickets on sale tomorrow 
o ACTION (ALL): Buy tickets and share! 

• Between $60-$65 
o Max out at 130 

• Open bar and buffet (6:30-9:30) 
• Coaches raffle baskets by Feb 28 (to Kelly’s House) 

o ACTION (Pete) will get a message and a tracker out to travel coaches 
• Timeout requires wristbands (our side is private event) 
• Volunteers to help throughout the night  

o Set up is at 4:00pm, close down is 10pm 
o ACTION (ALL): Contact Kelly if you’d like to help 

6. Committee Reports:  
• Sponsorship (Becky) 

o “Sponsor Helper” up and running from the main website 
o Check out Becky’s email for a sample 
o Jersey Mike’s reached out 

• Business cards- 6 dates, hoagie for a $3 donation and we get 
100% 

• Gives us hoagies for marketing to sell (probably for donation) 
• Communications (Angela/Vanessa) 

o Facebook all straightened out, ownership changed 
o Tentative Content schedule drafted 

• Right now registration and kickoff party 
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• Let’s get some content from Winter workouts 
• Snack Stand (Meg K/Sam) 

o Started working through pricing with previous vendors 
o ACTION (Becky & Tournaments Leads) Discuss the prices for the 

tournaments  (3 tournaments this year) 
• Scheduling (Maria/Bill) 

o Travel Sunday games drafting (template) 
o We will discuss who can edit and who cannot 
o We will get game schedules shared on the website and/or social 

media this year.  
• Field Maintenance (Kevin/Brian) 

o ACTION  (DAN): Need a proposal from Minger please 
5. Other/Open Items (all) 

• Snack stand Walkway Project- Chris B 
o JC Outdoors will commence work in the March timeframe, will be 

done before opening weekend 
o Last day for purchase bricks is TODAY (can really take up until work 

starts, will just keep on website) 
o 50+ new bricks 
o Existing Bricks being redone (100+) 

• Spirit wear (Dan C) 
o Sent an RFP to 5 vendors for spiritwear and travel uniforms and 

majors BB and SB 
o Received finalized proposals from 4 out of 5  

• Sports unlimited declined 
• 3 contenders 
• Online info gathering for uniforms 

6. Key Upcoming Dates (Maria) 
• Spring Registration: Nov 22-Feb 8th 
• Winter Workout Start: January 18th 
• SAVE THE DATE: LPLL Kick Off Party: March 7th 
• Managers Meeting March 14th 
• Field Prep- March 21st 
• Opening Day confirmed Monday April 6th for start of games and then 

ceremony Saturday April 11 
• Next Board Mtg= February 8th 12 NOON ( ACTION (Maria) send invites) 

 

Meeting Adjourned: 9:07pm 

Minutes Submitted by : Maria Craze 


	Attendees:

